Team Charter: Nursing Research Advisory and Networking Team

Mission Statement

The Nursing Research Advisory and Networking Team (ANT) is committed to advancing nursing research, fostering collaboration, and serving the research-based needs of the Colorado Nurses Association (CNA) and the broader nursing community. Our mission is to promote evidence-based nursing practice and policies, contribute to the development of innovative research initiatives, and provide a supportive environment for knowledge exchange and professional growth.   

Team Objectives

1. 	Nursing Research Advancement

a. Foster a culture of research excellence among nursing professionals across all settings.
b. Identify and prioritize key research areas relevant to nursing practice, policy, legislation, and patient care.
c. Promote evidence-based practices through dissemination of research findings.
d. Support and mentor nurses in conducting high-quality research projects.


0. Research Collaboration 

a. Facilitate collaboration among nursing professionals, researchers, educators, and policy makers to improve the health and wellbeing of the population.
b. Establish partnerships with other healthcare teams, institutions, and research organizations.
c. Promote interdisciplinary collaboration to address complex healthcare challenges.

0. Knowledge Sharing

a. Disseminate research insights, best practices, and innovative ideas to the CNA and broader nursing community.
b. Organize educational sessions, workshops, and webinars to enhance nursing research skills.
c. Maintain a central repository of research resources and tools for CNA members.

0. Research Professional Development 

a. Provide mentoring and support for nurses at all career stages, from novice to experienced, in the planning, implementation, evaluation, and dissemination of research and scholarship
b. Encourage nurses to pursue continuing education and certification in nursing research.
c. Create opportunities for leadership development within the nursing research field.

Team Structure
The Nursing Research ANT will be led by a single Chairperson or up to two Co-Chairpersons. The team will also include a Board liaison from CNA and an unlimited number of members from clinical, research, policy, and educational settings with an expressed interest in nursing research. Current CNA membership is required. 

Team roles are as follows:

1. Chairperson / Co-Chairpersons: Responsible for overall team coordination, setting the agenda for meetings, and representing the team in external engagements.
2. CNA Board Liaison: Serves as a communication bridge, ensuring that information flows smoothly between the Nursing Research ANT and CNA Board of Directors and facilitating collaboration and alignment on objectives.  
3. Members: Participate in activities to support the team’s objectives and contribute to its success.  

Meeting Schedule

The Nursing Research ANT will meet monthly to discuss progress, plan activities, and address any relevant issues. Additional meetings may be scheduled as needed.

Decision-Making Process

Decision-making within the team will be consensus-based. All members are encouraged to voice their opinions and contribute to discussions. In the event of a deadlock, the Chairperson / Co-Chairpersons will make the final decision.

Communication Channels

Team communication will primarily occur through email, virtual meetings, and a dedicated online platform where members can share resources and engage in discussions.

Membership and Inclusivity

Membership in the Nursing Research ANT is open to all nursing professionals interested in nursing research. We are committed to promoting diversity and inclusion within our team and ensuring that all voices are heard and valued.

Code of Conduct

All members are expected to adhere to a code of conduct that promotes respect, professionalism, and ethical conduct in all team activities.

Amendment Process

This charter may be amended as needed by a majority vote of team members during team meetings. Proposed amendments should be submitted in writing in advance of the meeting.
Approval and Adoption

This team charter is approved and adopted by the founding members of the Nursing Research Advisory and Networking Team:

Linda Kottmann

Karlo Oarde

Kenneth Oja

Natalie Pool

Reviewed by ED and shared with BOD


